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Core Project Management Tools

Gantt Exchange Diagram

Table- Who-is-Who-in-the-Teams

Task & Allocation Table with Excel warning and controlling devices
Milestone-Trend-Analysis (MTA)

Cash Flow Plan allocated from Grant Agreement and EU Documents
Glossary for Exchange of Staff and Transfer of Knowledge

List of Rules

Meeting Minutes

Contracts

Time Sheets

Web-based Communication Server

The Heart of the Project: Gantt Exchange Diagram
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GANTT Exchange
] Vo 1 Vom T Vaard =13 I
i ENEN N 3 3 8 l-‘t pefelnafafain m i peln i me mafERelmfa ] o | sscoddpo o
Trom FarinarJFoiow
BVLLE [ HNEEEEEN 11
fatory [ | 1 ] L1} Jowus] J [ 1] 1] »
| mAmet BVLLE Jeeases | v Jaraae | | wase |
-y Enzaz e
= g_ [ wwms
ETu0 | mvile T
TUWERE — T oo | "
= T
= e o] ' ABG2
7 wFE T1 T AT
T  HTUD BTMO
uABCD L|-| P n

ARG oWLLE

&
fHH:
E
=
fiH
|
1
a
H
8
o
;
o wachangs e wines project must be finabsed
®
Secondmant

e o R foruaas |
e TUHARR 1 fio T o UABES
= frauoica T fo ruwi-asz|
g =R weLFa | TaRs &
= yaL-Az | T o LABER
AR foraaz fo s
BT T 1 [ Tuow-ee L
05K J_ 0 UABES
=] TuARs fo Tuveas| o
= [T TU-ARE T o -
I 11 iz UAEES. | FE | i UAEEE
e 11 1 [TT o T o) 11 I
TAL WONTHE SECONDRENT ™
[FoTAL BUEXTE in Incittubons and montn
e and menthe e
TURAL olofzfafafa]ofafafafefofolsfa]a]ofofofofzfz]s]ofafz]z]efofa]e]o]efofa[a]ofa]a] « u
TUWHEE olojefofofasfafofolofafafrfafafafofafofaf{ajofofafafafofofafa]oiifsfrfa]ofoja] @ E 2
=] Tjole [0l EHD IOooD I IIDDDD0HEDIDDOOEBEDDEED T =
[EH] gug s efa|v ® @ ofo|ojo|e|u|ofalo oo ojojo|ija|u o|aju|ifs @ T 2
AGGT Tt e 0 u B0 0E O wofazfo[e|o|ofafofolajofa|eo|t efufolajuju|e] @ i T
RADGL T[Tv | N 0 I NG I N ) N I I I N I S I I I N N I I T
T [0 N ) O D D D D [ I D X
GANTT_new-exchange_150311.xs 06.D6.2011 / 20:55

The Classical Gantt Diagram visualises work packages as bars and puts them in temporal or logical order.
By Gantt chart techniques, risks of project design, critical paths and future bottle necks can be found,
measures can be taken proactively.

The “Gantt Exchange Diagram” interpretes the exchange duration patterns as bars of seconded staff from
the point of view of host and home organisation alike. Adding the time line enables to calculate bottle necks in
the host organisations and to avoid jams or gaps in the overall exchange pattern, thus contributing to a steady
project performance. Colours show the institutions and their staff. Totals in hosting and seconding months are
directly allocated to the institutions and individual researchers.

From the Gantt Exchange Diagram, financial contributions to the individual researchers can be calculated at
one glance, adaptions in exchange pattern can be made very quickly.

Who-is-who-in-the-teams
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