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From Grant Agreement to Task & Allocation Table

Task and Allocation Table

The Task & Allocation Table is the core project management tool and provides all information on 
work steps, deadlines, responsible partners and staff exchange.

It translates all EU contractual texts (Grant Agreement, Annexes, Grant Preparation Forms, 
Financial and Reporting General Guidelines) into a table which is easily transformed into Gantt 
Charts, Responsibility Matrixes, Deadlines and warnings.

Of specific strength is the derivation and logical concatenation of “Earliest (physically) possible 
Start” and “Latest (physically) possible Finish” from a holistic interpretation of all project 
specific and juridicial EU documents. From that more strong tools of Performance Management 
are derived automatically:

• Critical Path Method• Null-Hundred-Method• Milestone-Trend-Analysis• Date Warnings• Exchange-of-Staff-Performance• Cash-Flow Plans can also be attached to the table

The Task & Allocation Table is the core table and follows the project during the entire life cycle.

Task & Allocation Table, Gantt Exchange Diagram, and Cash-
Flow Diagram, all derived from the official documents, represent
the strongest tools for managing CHANGEHABITATS 2.
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